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“The answers you get depend 

upon the questions you ask.”

Thomas Kuhn



Feedback from recent attendee #1

I started slowly asking the question “what are your hopes for this session?” And Wow 
- that was very powerful for a couple of people. And focusing on strengths and 
looking at what will make a difference in the future was very emotional for one 
client. I found through Solution focus the conversations flowed and information I 
had never received in past conversations came out – past conversations were never 
this productive. 



Feedback from recent attendee #2

Hey David used the scaling for the first time today after watching videos.

I loved what came out of it –my client who I have seen twice now was able to list her 
strategies without any prompting from me! I … found it nice and fairly easy to 
implement.

I also noticed the conversation shift to a more positive, current content instead of 
her talking about how bad she felt last week.

I think I am on to something! ha ha, thank you.



Today’s Workshop

● Interactive

● No note taking required (I will supply notes)

● Introduction level using the SF approach in general 

communication

● I run 3 core workshops:

SF1 – Introduction to the Solution Focused Approach*

SF2 – Solution Focused Consolidation

SF3 – Advanced Solution Focus

● Any housekeeping?
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The plan for today …

Approx 12:15



#825: “Watching the wheels” John Lennon

#930: “Miracle Man” Elvis Costello and the Attractions

#937: “You make my dreams come true” Hall and Oates

#938: “More than a feeling” Boston

#939: “Got my mind set on you” George Harrison

#940: “Listen to the music” The Doobie Brothers



“People asking questions, lost in confusion

Well, I tell them there's no problem, only solutions

Well, they shake their heads, and they look at me,

as if I've lost my mind

I tell them there’s no hurry, I’m just sitting here doing time”

John Lennon – Watching the Wheels



mental health nurse

ed mental HEALTH team

inner south mental HEALTH service

southern mental health

SA HEALTH service

flinders mental health

mental health act

member australian college mental health nurses



Mental illness

So, what did I spend my whole day talking about?



The Book

https://www.elsevier.com/books/mental-health-and-mental-

illness-in-paramedic-practice/roberts/978-0-7295-4318-7

https://www.elsevier.com/books/mental-health-and-mental-illness-in-paramedic-practice/roberts/978-0-7295-4318-7


Problem talk creates problems, 

solution talk creates solutions

Steve de Shazer



Now we will split into pairs 
and one person will interview 
the other for about 5 minutes 

using the handout:
“Activity – Best Hopes”

Be inquisitive, and find out as 
much info as possible.





What are the 
presuppositions 
in this question?

What are your BEST HOPES 
for today?



Let’s imagine, that at the end 
of today some of these ‘best 

hopes’ are realised. What 
difference will that make to 

you in your work?



OK, that sounds interesting. 
Who do you think would be 

the 1st to notice these 
changes?



What do you think would be 
the 1st thing that they would 

notice?

Explore and be 
inquisitive



If I could take a ‘minimalist’ 
approach to SFBT and create a 
full SFBT interview using only 3 

sentences, what would they be?



What are your BEST 
HOPES for coming here 

today?

What are your BEST 
HOPES from coming 

here today?

What else?

Establish what they want
Introduce ‘hope’ at the 

earliest opportunity

A description of this thing(s) 
occurring in the future

Detail, detail, detail



People do not come 
into therapy to 
change their past but 
their future.
Milton Erikson



People do not come 
into workshops to 
change their past but 
their future.
Milton Erikson David Hains
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Problem focus or Solution focus?
Sometimes it is all about perspective





What brings 
you here today?



Well, I’ve got this 
problem ...



OK, tell me about it.



What brings 
you here today?



Who the hell said that 

we have to talk about 

our problems?
Milton Erikson David Hains



So, what’s the problem with 
problems?



“When I focus on what’s good today, I 

have a good day, and when I focus on 

what is bad, I have a bad day. If I focus 

on a problem, the problem increases; if I 

focus on the answer, the answer 

increases”

Alcoholics Anonymous (1976) Alcoholics Anonymous: the 

story of how thousands of men and women have recovered 

from alcoholism (The big book). Alcoholics Anonymous World 
Services, New York.



Contemporary assessments only serve to

identify problems/diagnosis/illness

Identifying problems/deficits is not enough

to mobilise change

Talking about problems only highlights the

problems/deficits

It’s a very disempowering approach:

staff/clinician/doctor/psych/teacher (as the

expert) and client (the hopeless victim who
needs someone to fix it for them)

The problem with problems:



Dialogic Orientation Quadrant (Haesun Moon 2017)

PAST FUTURE

Positive

Negative

12

3 4

Preferred FutureResourceful past

Problem past Unwanted Future



Activity 2 – part 1
Problem Talk – Q3&4

Think about the place you live (street, suburb, LGA, 

town) and what it’s like to live there:

• What are the main problems with this place?

• What things are you most unhappy about?

• What’s missing?

• What’s not working?

• What are the barriers to making improvements?

• Why has it be hard to change things in the past?

• Why will it be hard to change things in the future?



Activity – part 2
Solution Talk – Q1&2

Think about the place you live (street, suburb, LGA, 

town) and what it’s like to live there:

• Why do you like living here?

• What things are you most happy about?

• What are the most valuable parts of the community?

• Who’s contributing, and how?

• What has happened to already make things better?

• What could be even better?

• What would be the 1st sign that it’s getting even better?





What is SFBT?

#1 – The Start

#2 – The Destination

#3 – The Journey



What is the Solution Focused approach?

1.  

2.

3.

4.

5.

6.

7.



#1
The Starting Place

• Goals & hopes

• Strengths

• Resources

• Exceptions



https://www.youtube.com/watch?v=-4EDhdAHrOg&t=33s

Insert video

“It’s not about the nail”

https://www.youtube.com/watch?v=-4EDhdAHrOg&t=33s
http://drive.google.com/file/d/1XSyC-YbQSE8e8VVxluaUL0LQzYez4aTB/view


Thinking about the clip that 

you have just seen, discuss 

and speculate about: What is 

the Solution Focused 

approach?

#1a



What is the Solution Focused approach?

1 – The problem you see might be different from the 

problem they see AND

the actual solution might not match the problem



#1b



Sorry I cant send you the audio, but there is a lot of info about this event available on the internet eg:

This 4Corners interview: https://www.youtube.com/watch?v=a-4FBN8OTkk&t=1286s

https://www.youtube.com/watch?v=a-4FBN8OTkk&t=1286s


Thinking about the 

conversation that you have 

just heard, discuss and 

speculate about: What is the 

Solution Focused approach?

#1b



What is the Solution Focused approach?

1 – The problem you see might be different from the 

problem they see AND

the actual solution might not match the problem

2 – A focus on what is working rather than what is 

broken AND

highlight, strengthen, and mobilise these things

3 – Sometimes it is about perspective



● Tell me some things about yourself

● What do you enjoy?

● What are you good at?

● Describe what an awesome day would be like

● What do you like learning about?

Questions for rapport and about finding strengths



● Who are the most important people in your life? (eg

friends, family)

● What are the things that give you strength & make 

you feel good

● What are the things you connect with (eg culture, 

religion, career, sport, community etc)

Questions about resources



● When are the times that this problem is not such a 

problem

● How have you managed to deal with the problem so 

far

● What helps, even if it’s just a little bit

● What give you the courage to deal with this problem

● How do you keep going on even when the problem is 

really bad

Questions about exceptions



● How will you know that coming here today was 

helpful

● What do you hope will happen today

● How will that make a difference

● What do you hope to see instead of what is bothering 

you (i.e. we want to talk about the presence of what 

they want, rather than the absence of what they don’t 

want)

Questions about goals & hopes
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#2
The Destination

• Focus on where you are going, 

not where you are now

• Miracle Question

• Detail, detail, detail



Patch Adams (please watch the whole film when you 

get a chance)
https://www.youtube.com/watch?v=bKLQBuSPVwQ&t=1s

https://www.youtube.com/watch?v=bKLQBuSPVwQ&t=1s


Thinking about the clip that 

you have just seen, discuss 

and speculate about: What is 

Solution Focused Brief 

Therapy?

#2
The Destination



What is the Solution Focused approach?

1 – The problem you see might be different from the 

problem they see AND

the actual solution might not match the problem

2 – A focus on what is working rather than what is 

broken AND

highlight, strengthen, and mobilise these things

3 – Sometimes it is about perspective

4 – Identify the goal or what your client wants

5 – A focus on the solution/destination and not on the 

problem

6 – Highlighting and mobilizing skills/strengths/what’s 

working



● Let’s imagine there was a miracle … 

● Let’s imagine I have a magic wand …

● Let’s imagine there was a time machine …

● … and the problem (or the things that are 

bothering you) disappear …

● … what would be different …

Questions about a preferred future



● What would you notice that was different about you?

● What would other people notice?

● What else? (we need detail, even the most mundane 

type, so that the person can actually imagine being 

there in a very real situation)

Questions about a preferred future



Problem Focus or Solution Focus?



The Miracle Question
Constructing a vision for/of a preferred future

I’m going to ask you a strange question … [flagging a change in focus]

Lets imagine … [introduces the hypothetical nature of the question]

… that you go home from here, do whatever you normally do, have dinner …

and eventually you go to bed, and you go to sleep … [the context for the

miracle is in the clients’ ordinary everyday life]

… and while you are asleep a miracle happens …

… and the miracle is that the problems that brought you here are solved …

… but because you are asleep you don’t actually know the miracle has

happened …

… when you wake up, what will be different? What will be the first thing you

notice that will tell you that this miracle has happened?
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#3
The Journey

• Small steps

• What will you notice?

• What will they notice?

• What difference will that make?



USS Akron

Content warning – this is a link to the full video:

https://www.youtube.com/watch?v=pF5_OLJGPQY&t=3s

https://www.youtube.com/watch?v=pF5_OLJGPQY&t=3s


Apprentice Seaman C. M. "Bud" Cowart



Thinking about the story that 

you have just heard, discuss 

and speculate about: What is 

the Solution Focused 

approach?

#3
The Journey



What is the Solution Focused approach?

1 – The problem you see might be different from the problem 

they see AND

the actual solution might not match the problem

2 – A focus on what is working rather than what is broken AND

highlight, strengthen, and mobilise these things

3 – Sometimes it is about perspective

4 – Identify the goal or what your client wants

5 – A focus on the solution/destination and not on the problem

6 – Highlighting and mobilizing skills/strengths/what’s 

working

7 – Keep looking to where you want to go

8 – One small step at a time



● On a scale of 0 to 10 (where 0 = the worst ever, and 10 = 

the best ever), where are you now?

● How did you get this high already (even if it was hard)?

● What will be different for you when you are just 1 step 

higher

● Who will be the first to notice that you are 1 step higher?

● What will this person notice that is different about you?

Questions about scaling & taking steps







What is the Solution Focused 

approach?

Time to summarise, reflect, 

and share your thoughts.

So,



➢ Work with the person rather than the problem

➢ Treat people as the experts in all aspects of

their lives

➢ Look for resources rather than deficits

➢ Explore what is already working

➢ If it works, don’t fix it. If it doesn’t, do

something different

➢ Explore possible and preferred futures

➢ Instill hope at every opportunity

The Essence of a Solution Focus



Assumptions in SFBT

➢ Change is happening all of the time

➢ A focus on the possible and changeable is

more helpful than a focus on the overwhelming

and intractable

➢ Motivation is more likely when clients are

viewed as competent and experience themselves

as having agency

➢ Change happens by people experiencing

themselves as competent and successful



Don't ask why the 
patient is the way he 
is, ask for what he 
would change.
Milton Erikson
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Tying it all together

The post-workshop future

Interview your colleague about how they can see themselves 

using SFBT in the future.

Find out about:

● Their take home thoughts, what is going to stick with them, 

what would be the 1st thing that you would share with your 

boss or team?

● Where they can see themselves using these skills? What 

would be the 1st thing they would try?

● How it will help them in their work

● What people (clients/colleagues/boss) will notice



Further training
Community of Practice

General info
What else?

e.g. slides & handouts, certificates, other training



Next Level Workshops

www.leftturnsolutions.com.au

Online and face to face:

SF1 – Introduction
SF2 – Consolidation
Face to face only:

SF3 – Advanced

Other workshops available, e.g:

A SF approach to suicide prevention.
SF conversations for the non-clinician.
Single Session Therapy.



Left Turn Solutions

www.leftturnsolutions.com.au
(check out the other training & info available)

http://www.leftturnsolutions.com.au/


Community of Practice

Next meeting 30 May, Glenside Hospital, looking at Single Session Therapy



ASFA & JSFP

www.solutionfocused.org.au
(sign up to their mailing list – there is lots available for both members 

and non-members)



Please link in with us
Facebook - https://www.facebook.com/JournalSFP/

Twitter - https://twitter.com/JournalSFP

Journal Link – https://digitalscholarship.unlv.edu/journalsfp/

News and info - https://www.solutionfocused.org.au/journal

Donate - https://www.solutionfocused.org.au/journal/donate

The Journal of Solution Focused Practices is the newly rebuilt 

and rebadged version of the Journal of Solution Focused Brief 

Therapy. The Journal is now produced by a new international 

collaboration, and financially supported by organisations and 

individuals from around the world. It is available as a free 

download via the University of Nevada Las Vegas

We invite you to be a part of this exciting venture:

• Download and read the latest issue

• Link with us on social media

• Share with your friends and colleagues

• Submit a paper or an idea

• Donate, sponsor or partner with us

For information about the journal please contact 

sarasmockjordan@gmail.com

Solution Focused Brief 
Therapy Association

Thanks to our major partners and generous sponsors and donors

Franceschi Foundation ONLUS

https://www.facebook.com/JournalSFP/
https://twitter.com/JournalSFP
https://digitalscholarship.unlv.edu/journalsfp/
https://www.solutionfocused.org.au/journal
https://www.solutionfocused.org.au/journal/donate


The Possibilities Lab

https://www.facebook.com/thepossibilitieslab
(This is mostly Emma and I (with an occasional guest)

talking about why we love using this approach)

https://www.facebook.com/thepossibilitieslab


https://www.teacherspayteachers.com/Product/SOLUTION-FOCUSED-SCHOOL-COUNSELING-Individual-Counseling-Goal-Setting-Tools-2746490

The sheets I was using were not mine and are licenced here, so if you think they are helpful then please purchase an electronic copy – It’s only $5 (US) 

https://www.teacherspayteachers.com/Product/SOLUTION-FOCUSED-SCHOOL-COUNSELING-Individual-Counseling-Goal-Setting-Tools-2746490


Contact

David Hains

david@leftturnsolutions.com.au

www.leftturnsolutions.com.au

www.leftturnsolutions.com.au/contact-us

www.solutionfocused.org.au 



Social Media – please link with us

www.facebook.com/leftturnsolutions

www.facebook.com/thepossibilitieslab

www.facebook.com/JournalSFP

www.facebook.com/SFAustralasia

https://twitter.com/DavidatLeftTurn

https://twitter.com/JournalSFP

https://twitter.com/ASFAssoc

http://www.facebook.com/leftturnsolutions
http://www.facebook.com/thepossibilitieslab
http://www.facebook.com/JournalSFP
http://www.facebook.com/SFAustralasia
https://twitter.com/DavidatLeftTurn
https://twitter.com/JournalSFP
https://twitter.com/ASFAssoc


Podcasts and other Solution Focused info:

Journal of Solution Focused Practices

FBS Chat (interviews with practitioners)

The Possibilities Lab videos

Simply Focus Podcast

SFBT Research (almost all of it can be found here)

Solution Focus in Organisations (non-clinical)

SFiO Journal

Tim Wand, Emma & David discuss the SF approach 

in suicide prevention

ANMF Journal article

https://digitalscholarship.unlv.edu/journalsfp/
https://www.facebook.com/thepossibilitieslab/videos/?ref=page_internal
https://www.sfontour.com/simplyfocuspodcast/
http://u0154874.cp.regruhosting.ru/evaluationlist/
https://www.sfio.org/
https://www.sfio.org/interaction-collection/
https://www.facebook.com/watch/live/?ref=watch_permalink&v=778930192906361
https://www.flipsnack.com/anmfsa/inpractice-magazine-april-2021-edition.html


Working with people who have learning difficulties:

Video - Arnoud Huibers Circle Work (in Dutch)

https://www.youtube.com/watch?v=UIhwQixzReM


29 April 2022 – Independent Advocacy S.A.

For any other info please just send me 

an email:

david@leftturnsolutions.com.au

… and don’t forget – it’s OK to NOT talk 

about your problems


