12 Feb 2022 - Citizen Advocacy S.A.

Conversations that Create Hope:
An Introduction to the
Solution Focused Approach

David Hains

Left Turn Solutions
President, Australasian Solution Focused Association
Chairperson, Journal of Solution Focused Practices

AS FA foleasan oon LEFT TJRN SOLUTIONS



12 Feb 2022 - Citizen Advocacy S.A.

Conversations that Create Hope:
(and why talking about your
problems is bad for you)

David Hains

Left Turn Solutions
President, Australasian Solution Focused Association
Chairperson, Journal of Solution Focused Practices

AS FA foleasan oon LEFT TJRN SOLUTIONS



ASFA & JSFP

ASF Australasian Solution
Focused Association

About ASFA v Local groups v Conference v About SF Journal v Find a therapist or supervisor Members Area

News & Events  Training

www.solutionfocused.org. au



ASFA & JSFP

The Journal of Solution Focused Practices is the newly rebuilt

Therapy. The Journal is now produced by a new international

JOURN AL OF ‘] s and rebadged version of the Journal of Solution Focused Brief
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PRACTICES

collaboration, and financially supported by organisations and

download via the University of Nevada Las Vegas

FOCUSED F p individuals from around the world. It is available as a free

UNIVERSITY OF NEVADA LAS VEGAS

We invite you to be a part of this exciting venture:

Download and read the latest issue
Link with us on social media

Share with your friends and colleagues
Submit a paper or an idea

Donate, sponsor or partner with us

For information about the journal please contact

sarasmockjordan®gmail.com

Please link in with us

Facebook - https://www.facebook.com/JournalSFP/
Twitter - https://twitter.com/JournalSFP

News and info - https://www.solutionfocused.org.au/journal
Donate - https://www.solutionfocused.org.au/journal/donate
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The Possibilities Lab
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“People asking questions, lost in confusion
Well, | tell them there's no problem, only solutions
Well, they shake their heads, and they look at me,

as if I've lost my mind

| tell them there’s no hurry, I'm just sitting here doing time”

John Lennon - Watching the Wheels
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So, what did 1 spend my whole day talking about?

The only lilace where the word
“Positive” means a bad thing.




Today’s Workshop

Interactive
No note taking required (I will supply notes)
Introduction level using the SF approach in general
communication
| run 3 core workshops:
SF1 — Introduction to the Solution Focused Approach
SF2 — Solution Focused Consolidation
SF3 — Advanced Solution Focus

Any housekeeping?



The plan for today ...

Conversations
that create hope

Reflection Introductions
and next & ‘best
steps hopes'

A second
conversation
CoffeeBreak
model Conversations

What is the
Solution Focused
approach?

CoffeeBreak
Conversations

A Problem talk
conversation \Y;

model 1 UNCH " Solutio.n talk



Activity — Best Hopes

What are your best hopes for today? i.e. ask why your partner came today, and what they hope will
happen her today. (For this 1* part we are only talking about what happens today)

Ask your partner to imagine that they get all of the things they wanted today and more — what
difference would that make to them in the future? Eg “So if today turns out to be really good, and
you get ..., how will that be a good thing for you?” Explore where this new skill/knowledge/thing will
start to make a difference in the future.

Who would be the first to notice this ‘thing’ happening/developing/changing? (they may talk about
their partner, clients, colleagues etc?)

What will this person/people notice as things happen/change as a result of coming here? i.e. these
‘things’ starting to develop and show themselves in the future?



If | could take a ‘minimalist’
approach to SFBT and create a
full SFBT interview using only 3

sentences, what would they be?

\.




~ ~

What are your BEST HOPES >
for coming here today?

u Y,
O ™\

What are your BEST HOPES
from coming here today?

\_ Y, LEFT TJRN SOLUTIONS




What else? >
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“The answers you get depend
upon the questions you ask.”



What is SFBT?

Working in small groups
Use the butcher’s paper to make notes)
We will share our thoughts after each

section



H1



It’s not about the nail:


https://www.youtube.com/watch?v=-4EDhdAHrOg&t=32s

Unfortunately | don’t have the audio that | can send you,
but there is a lot of info on this event in the internet
including Wikipedia, plus documentaries and podcasts
such as:

https://www.youtube.com/watch?v= EWzG6x3yw0

https://www.youtube.com/watch?v=6LYcpVtaDD0&t=9s

https://en.wikipedia.org/wiki/Qantas Flight 32



https://www.youtube.com/watch?v=_EWzG6x3yw0
https://www.youtube.com/watch?v=6LYcpVtaDD0&t=9s
https://en.wikipedia.org/wiki/Qantas_Flight_32
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H3


https://www.youtube.com/watch?v=bKLQBuSPVwQ

Assumptions and Core Tenets in SFBT

The solution 1s not necessarily directly linked

to the problem

A focus on what’s working rather than what’s

broken

Highlight and mobilise strengths

Keep looking up

Hold on tight

Take 1 step at a time (small steps)

We are not looking for problems (diagnosis)
Solution focused, not problem focused

Looking for a “preferred future”



Simon, Joel, Oct 14, 2009, Solution Focused Practice in End-of-Life and Grief Counseling
Springer Publishing Company, New York, ISBN: 9780826105806




Simon, Joel, Oct 14, 2009, Solution Focused Practice in End-of-Life and Grief Counseling
Springer Publishing Company, New York, ISBN: 9780826105806




I’ve, oJr Jrl\is
]

TOL em...

Simon, Joel, Oct 14, 2009, Solution Focused Practice in End-of-Life and Grief Counseling
Springer Publishing Company, New York, ISBN: 9780826105806




oK tell me
about it.

Simon, Joel, Oct 14, 2009, Solution Focused Practice in End-of-Life and Grief Counseling
Springer Publishing Company, New York, ISBN: 9780826105806




“It’s not the diagnosis that stigmatises,
it’s the process to get the information
that does, the diagnostic interview ... a

process of humiliation”

Dr. Harry Korman 2018 AASFBT Conference, Melbourne



“When | focus on what’s good today, | have a
good day, and when | focus on what is bad, |
have a bad day. If | focus on a problem, the
problem increases; if | focus on the answer,
the answer increases”

Alcoholics Anonymous (1976) Alcoholics Anonymous: the story of how
thousands of men and women have recovered from alcoholism (The big

book). Alcoholics Anonymous World Services, New York.



Simon, Joel, Oct 14, 2009, Solution Focused Practice in End-of-Life and Grief Counseling
Springer Publishing Company, New York, ISBN: 9780826105806




2 different ways of thinking

Call an “expert”
Problem analysis
THE PROBLEM Fault finding
Deficits
Fixing

What do you want
instead?

The Problem




“One advantage of this type
of perspective is that it tends
to change the nature of what
one finds in [clients]. Simply
stated, if one studies only
[clients’] problems, one finds
only problems.”



People do not come
into therapy to change

their past but their
future.

Milton Erikson




Don't ask why the |
patient 1s the way he 1s, !

ask for what he would
change.

Milton Erikson




Who the hell said that
we have to talk about

our problems?

Miten-Eriksen David Hains




Where you stand determines what
you see and what you do not see; it
determines also the angle you see it

from; a change in where you stand

changes everything.

Steve de S hazer -
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The Left Turn ABCD model for “better”

Moving from where you are, to where you want to be

- N

A C D B

Adapted from: McKergow & Jackson (2007), Baeijaert & Stellamans (2011)




The problem is over here — Don't look back!!!

The Left Turn ABCD model for “better”

Moving from where you are, to where you want to be

A

Where Are you?

C

Currency
Connections

& Coping

Doing

B

Where do you want

to Be?

Adapted from: McKergow & Jackson (2007), Baeijaert & Stellamans (2011)




The problem is over here — Don't look back!!!

The Left Turn ABCD model for “better”

Moving from where you are, to where you want to be

A

C

B

Where Are you? Currency Doing Where do you want
Connections to Be?
& Coping

Problem-free talk VIP’s Scaling Questions Preferred Future

Best Hopes Strengths Step by step Miracle Question
Common Project Exceptions What will be different? detail, detail, detail
Orientation to a What will people

notice?

“Preferred Future”

Adapted from: McKergow & Jackson (2007), Baeijaert & Stellamans (2011)




The problem is over here — Don't look back!!!

The Left Turn ABCD model for “better”

Moving from where you are, to where you want to be

A

Where Are you?

C

Currency
Connections

Coping

Doing

B

Where do you want

to Be?

The starting place
Transforming a problem
into a goal/possibility
Common project
Changing your perspective
Considering the context
Stating an objective

Making use of what’s already

there

Skills, resources, and
strengths

What’s already going well
Prior successes

When it could have gone bad,

but didn’t
Existing relationships —

family, friends, team, clients,

anyone

Small steps — what’s next?
K.I.S.S. — staying on the
surface

If it works — keep doing it
If it doesn’t work — try
something else

Language

Your preferred future
Possibilities (present &
future)

Meaning & purpose

Simple & clear description of
what “better” would be like:
° What you are doing

differently
. What you will notice
. What others will notice

sda)s 1xau ‘suonewllje ‘Malnay

Adapted from: McKergow & Jackson (2007), Baeijaert & Stellamans (2011)
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Dialogic Orientation Quadrant (Haesun Moon 2017)

Positive

2) L)

Resourceful past Preferred Future

FUTURE

Problem past Unwanted Future

® 4)

Negative

LEFT TJRN SOLUTIONS



Practice activity #2 - Problem talk v. Solution Talk

=

r~ I
Problem talk creates probtems,
solution talk creates solutions

\_ Y,

Steve de Shazer



Activity

« Think about the place you live (street, suburb, LGA,
town) and what it’s like to live there

* This activity will be done in 2 parts



Activity - part 1
Problem Talk

Think about the place you live (street, suburb, LGA,
town) and what it’s like to live there:

« \What are the main problems with this place?

« What things are you most unhappy about?

* What's missing?

* What's not working?

« What are the barriers to making improvements?

« Why has it be hard to change things in the past?
« Why will it be hard to change things in the future?



Activity - part 2
Solution Talk

Think about the place you live (street, suburb, LGA,
town) and what it’s like to live there:

 Why do you like living here?

« What things are you most happy about?

« What are the most valuable parts of the community?
 Who's contributing, and how?

« What has happened to already make things better?

* What could be even better?

« What would be the 15t sign that it's getting even better?



Solution Focused Circle Technique (Arnoud Huibers)



Solution Focused Circle Technique (Arnoud Huibers)

Things that are already
working well

LEFT TJRN SOLUTIONS



Final Activity

Reflection, next steps

Think about your best hopes for today (from this
morning)

Interview each other in pairs
What are the things that stand out for you today?

What are the things that are going to make a
difference for you in the future?

What will be the 15t sign(s) of this appearing in the
future? (i.e. what things will be different for you as a
result of coming here today?)

Please explore, be inquisitive, and get detall



Further training
Community of Practice
General info

What else?

e.g. slides & handouts, certificates, documentation



Next Level Workshops

Online and face to face:

SF1l - Introduction
SF2 - Consolidation

Face to face only:

SEF3 - Advanced

Other workshops available, e.g:
A SF approach to suicide prevention.

SEF conversations for the non-clinician.
Single Session Therapy.

LEFT TJURN
SOLUTIONS

www.leftturnsolutions.com. au



Contact

David Hains
david@leftturnsolutions.com.au
www.leftturnsolutions.com.au
www.leftturnsolutions.com.au/contact-us
www.solutionfocused.org.au
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Social Media - please link with us

ASF Australasian Solution
Focused Association


http://www.facebook.com/leftturnsolutions
http://www.facebook.com/thepossibilitieslab
http://www.facebook.com/JournalSFP
http://www.facebook.com/SFAustralasia
https://twitter.com/DavidatLeftTurn
https://twitter.com/JournalSFP
https://twitter.com/ASFAssoc

Podcasts and other Solution Focused info:

ASF Australasian Solution
Focused Association


https://digitalscholarship.unlv.edu/journalsfp/
https://www.facebook.com/thepossibilitieslab/videos/?ref=page_internal
https://www.sfontour.com/simplyfocuspodcast/
http://u0154874.cp.regruhosting.ru/evaluationlist/
https://www.sfio.org/
https://www.sfio.org/interaction-collection/
https://www.facebook.com/watch/live/?ref=watch_permalink&v=778930192906361
https://www.flipsnack.com/anmfsa/inpractice-magazine-april-2021-edition.html

